
STRATEGIC PLAN

VISION VALUES
Working together for a 
healthy, vibrant, and 
sustainable future.

MISSION
Deliver responsible and 
responsive services that 
improve the community’s 
social, environmental, and 
economic well-being. 

� Excellence

� Accountability

� Innovation

� Integrity

� Teamwork

� Sustainability

� Diversity, Equity and
Inclusion

PROMOTING
community
vitality

ENHANCING
environmental
sustainability

FOSTERING
progressive
government

100% Housed

Sustainable infrastructure 
and development

Community health, 
safety and well-being

Connected people 
and places

Climate change 
mitigation and adaptation

Preserve and enhance 
our natural environment

Continuous improvement 
and results-driven 
solutions

Collaborate with our 
partners and communities

Attract, retain and 
engage staff

Financial sustainability

Advocate for 
Oxford County
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at a Glance

O X F O R D  C O U N T Y

www.oxfordcounty.ca/strategicplan


