
 

 



 

 

Appendix A: 

Engagement 

Summary   
An important component of the study process for developing the Oxford 
County Cycling Master Plan was consulting with County staff and Council, 
members of the public as well as the Municipal Staff  and local 
stakeholders. A robust and diverse engagement strategy  was essential  in 
creating an interest throughout the County, building momentum for the 
plan, and increasing awareness of the benefits of implementing act ive 
transportation related faci l it ies, routing and programming.  The fol lowing 
sections provide a summary of the various groups that were consulted 
throughout the study process, the activit ies / init iatives undertaken and 
the feedback received.  

1.1  Who Was Consulted 
Consultat ion played a significant role in the process of developing the 
Cycling Master Plan. Four target audiences; the Oxford County Cycling 
Advisory Committee (OCCAC), The Internal Technical Advisory Committee 
(INTAC), External Technical Advisory Committee (EXTAC) and members 
of the public were identif ied ear ly in the study process and specif ic 
consultat ion and engagement tools and tactics were selected for each.  A 
description of the four audiences that were engaged as part of the study 
process are described below.  

OCCAC:   the committee includes representatives from across Oxford 
County who volunteer to support the various init iatives to support safer 





  

  
4 . Oxford County 2021 Cycl ing Master Plan 

Materials from each Engagement Activity are presented here in this 
Summary, providing additional detai ls to expand on the key themes of 
engagement activit ies outl ined in the Maste r Plan report.   

 













Agenda Purpose
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1. Welcome and introductions

2. Oxford County Cycling Master Plan 
(CMP) presentation

3. SWOT discussion

4. Network improvements

5. Wrap-up and next steps

+ Review and confirm the project 
vision and objectives;

+ Review the existing and previously 
proposed cycling network;

+ Present findings and preliminary 
recommendations related to 
policies and programs; and

+ Provide an overview of next steps.
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1. CMP Approach

2. Policy

3. Program

4. Network

5. Engagement

6. Next Steps

Outline
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Cycling Master Plan 
approach
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April 2020 December 2020

Establish Foundations

+ Establish vision and objectives

+ Confirm existing conditions

+ Assess policies and programs

+ Identify potential improvements

Develop the Network

+ Confirm cycling routes

+ Identify preferred facility types

+ Identify costing considerations

+ Prepare design guidelines

Documentation

+ Prepare implementation 
plan

+ Develop phase reporting 
and master plan report

Process
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Interactive Activity #1
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Policy context and 
considerations
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Provincial statues and policies

Local by-laws and plans

Foundational with critical directions
Example: The Planning Act, Provincial Policy Statement (2020), AODA, Ontario 
Trails Strategy, #CycleON Action Plan

High-level direction at county and local level
Example: Oxford County Transportation Master Plan
Oxford County Cycling Master Plan, and Oxford County Trails Master Plan

For implementation and consideration
Example: area municipal zoning by-laws and area municipal cycling / active 
transportation plans

Policy context
In 2019 Southwestern Public Health prepared a policy review regarding 
climate change and equity. It provides additional context information 
about the role of policy.

County plans and policies



15

Level of Support: 
Moderate
Approach: 
integrated throughout with 
CMP recommendation

Transportation Master 
Plan 

Trails Master Plan

Oxford County Official Plan Future Oxford 
100% Renewable Energy 

Plan
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County policy assessment

Level of Support: 
High
Approach: 
integrated with specific 
references made

Level of Support: 
Low to Moderate
Approach: 
High-level visionary guidance 
with similar priorities

The plans and policies in Oxford County 

provide sufficient support for cycling 
across all applicable levels. 
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Program context and 
considerations
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Interactive Activity #2
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Network context and 
considerations
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Recreational cyclists Sport cyclistsEveryday cyclists Attentive cyclistsVulnerable cyclists

High level of separation Low level of separation

Preferred Level of Separation

Recreational trips

Commuter trips

Someone cycling for the 
enjoyment of being on their 

bike and with others, 
stopping commonly for 
food, coffee or at other 

attractions.

Someone cycling for sport, 
including mountain bikers, 

road racers and others. 
They tend to cycle in laps 

or groups for long 
distances moving very 

quickly which can lead to 
conflict with all other road 

users.

Someone trying to get to 
work or school taking a 

direct route or wishing to 
continue cycling 

undisturbed wanting to 
stop as rarely as possible.

Someone who wants to 
be able to cycle safely, 
understands the traffic 

rules well and also 
wants to follow them. 
They want good sign 

posting and clear 
intersections.

Someone who wants a 
traffic-safe environment, 

where they are not passed 
by other traffic and even 

other cyclists. Infrastructure 
must be forgiving. They 
include children, elderly 
and disabled peoples.

Defining the users
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Confirm 
existing 
conditions1

Confirm existing facilities 
and road shoulder conditions1a

Identify the desirable level of 
separation for County roads1b

Determine 
context and 
facility types 3

Identify the route context 3a
County road: proceed to Step 3b
Local road: only proceed to Step 3b if there is a 
confirmed funding source

Oxford County Trails Master Plan

MTO Province-wide cycling network

Tourism Oxford

Cycling Advisory Committee

Determine the route 
type2

Determine the route source:2a

Review criteria to determine 
applicability for each route 2b

Confirm routing2c

Identify the desired facility type3b

Prioritize4
High priority
Moderate priority
Low priority

4a

Network approach
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Level of separationExisting Shoulder conditions

Shared

Designated

Separated

High volume and speeds

Low volume and speeds

No shoulder

Partial gravel shoulder

Full gravel shoulder

Partial paved shoulder 
and gravel shoulder

Paved shoulder

Urban shoulder

Bike lane

Step 1 outcomes
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Input Considerations
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57
Barrier markers

+ Dangerous highway crossings
+ No shoulders

122
Destinations markers
+ Conservation Areas, trails
+ Local shops, libraries, family

50
Existing route markers
+ Existing trails
+ Quiet roads with less vehicular traffic

155
Improvement markers

+ Paved shoulders needed
+ Interest to pave gravel roads 

67
Missing link markers
+ Missing routes to existing trails
+ Missing links between communities

47
Other comment markers
+ Unsafe routes for cyclists
+ Need for amenities

498 pins
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Demand Considerations
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Considering Strava data is subjective:
+ Highest use is identified within and on the 

periphery of Conservation Areas (Wildwood and 
Pittock) and urban areas (Woodstock, Ingersoll 
and Tillsonburg).

+ Rural long-distance cycling to municipal centres
and surrounding areas is frequent. Examples 
include:

+ Beachville Road between Woodstock and Ingersoll

+ Road 74 / County Road 17, County Road 28 and Road 92 
going west into the City of London and Fanshawe 
Conservation Area.

High frequencyLow frequency
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Interactive Activity #3
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CYCLING
MASTER PLAN
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INTAC Workshop #2
November 5th, 2020
1:00 PM �±3:00 PM
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